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Welcome 
§ Faculty & staff

§ Self-study leaders, committees

§ COM joint faculty: 

Drs. Abdel Alli, John Aris

Michael Kladde, Mary Law

Venkatesh Nonabur, Robert Seifert

• UF Ed. Technology and UFH IT:  

Dr. Randy Graff, Stephen Kostewicz



2023 Steering Committee
Dr. Isabel Garcia
Christina Perez

Dr. Jacqueline Abranches
Dr. Emily Bartley
Ronda Breton
Tammy Crews-Sutton
Dr. Yenisel Cruz-Almeida
Dr. Deborah Dilbone
Dr. Josephine Esquivel-Upshaw

Karen Rhodenizer
Dr. Ana Dias Ribeiro
Dr. Joseph Riley
Dr. Pamela Sandow
Kelly Sobers
Jean Sweitzer
Dr. Panos Zoidis

Dr. Valeria Gordan
Richelle Janiec
Dr. Jose Lemos
Dr. Olga Luaces
Dr. Patricia Pereira
Amanda Phelps
Dr. Patty Probert



Thank you for all 
your work so far  and 
for what’s to come…..



The self-study process is nearly done

§ Evaluated and reflected on our programs 
and their effectiveness

§ Identified opportunities for improvement

§ Many have been implemented or are 
underway

§ Final self-study narrative will be 
submitted in less than two weeks



Purpose of the retreat
§ Prepare and plan for the accreditation 

site visit – September  26-28!

§ Get acquainted with college-wide 

curriculum and programs

§ Calibrate within and among disciplines

§ Get input - clarify items, share concerns

§  Celebrate our work and our success



Recap: self-study has six standards 

Standard 1 -  Institutional Effectiveness 

Standard 2 – Educational Program (Instruction, 

Biomedical, Behavioral Sciences, Clinical Science)

Standard 3 – Faculty and Staff

Standard 4 – Educational Support Services

Standard 5 – Patient Care Services

Standard 6 – Research Program



Mock Site Visit – Jan 23-24
§ Site visitors provided feedback on 

~100 items

§ We’ve created rubrics, added 

tables/flowcharts, clarified metrics, 

added documentation, etc.

DISCLAIMER: NOT AN ACTUAL PHOTO OF ANY UFCD OFFICE 



Areas of Particular Focus 
§ Data accuracy, reliability of 

reports,  documentation

§ Competency assessments, OSCE

§ Minimum experiences before 

attempting a competency

§ Discipline Calibration

§ Communication



Prep homework
Read or review

§ Foreword & Standard 1

§ Website: Shared 

Governance, Accreditation 

and Strategic Plan

§ Onsite documentation

§ Read, Role Play, Be Ready



Everyone plays a part …
§ Meeting with site visitors

§ Handling tech support

§ Guiding tours

§ Hospitality and operations support

§ Comply with IT security, HIPAA, 

FERPA (always)

§ Teamwork!



Questions & Comments





Morning Breakout Sessions

§ Role play: example

§ Facilitated role play – practice for our site visit

§ Review materials (rubrics, expectations, competencies)

§ Name tags for table numbers



§ Nine Ad-Hoc Self-Study Committees 
§ One committee for each of Standards 1, 3-6;  four 

committees for Standard 2. Nearly 100 faculty and staff 
serving on committees. 

§ Data Working Group
§ Drs. Garcia, Probert, Dias-Ribeiro, Sandow; Christina Perez, 

Jeff Bell, Ronda Breton, Richelle Janiec, Steve Kostewicz, 
Jim Wold, Jim Webb and Tammy Crews.

§ Steering Committee
§ 22-members consisting of chairs and co-chairs of each 

standard, and three dean’s office liaisons. Led by Dr. Garcia 
and Christina Perez.

Accreditation Self-Study Committees



Some fun things

§ Help yourself to some stress reducers or 

self care items before you leave.

§ We have to take care of ourselves before 

we can take care of the site visit!


